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June 19, 2018

Addressing the Digital Divide & 
Berkeley’s Broadband 
Infrastructure Master Plan
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Background

Digital Divide Research and Findings 

City of Berkeley - Digital Inclusion Programming

Berkeley Infrastructure Master Plan

Next Steps

Q&A



Background: Broadband Master Plan
The City of Berkeley is contracting with a third party vendor for a Broadband Infrastructure 
Master Plan with goals to:

1. Expand fiber access for public facilities and infrastructure to ensure continuous connectivity 
and service resilience for public safety, emergency response, and other essential City functions. 

2. Address the ‘digital divide’ by increasing high speed
internet access for low-income and disadvantaged 
residents. 

3. Improve fiber access in key commercial areas to 
maintain Berkeley’s economic competitiveness, 
retain, and attract job-creating businesses, 
entrepreneurs and other IT-reliant innovators. 
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Defining the Berkeley Digital Divide

. 
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Organizations Contacted
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Type of Feedback Received



Other Cities’ Digital Equity Solutions 
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Infrastructure (“Assets”) Programming

1. Laying fiber and cable infrastructure 
in underserved areas & connecting 
community buildings to broadband

1. Digital Literacy Training

2. Implementing free WiFi 2. Device access through discounts and
donations

3. Establishing innovation zones 3. Grant programs that support training
and device donations



Pilot Program - Tech Exchange
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Digital Inclusion Solution

• Free Refurbished 
Computers

• Digital Literacy 
Workshop

• 1-year of Free Tech 
Support

• Access to $10/month 
internet service

Tech Fairs

• Events organized with 
schools and community 
partners

• Provide Digital 
Inclusion Solution to 
30-50 families

• Currently organizing 2-
3 Tech Fairs each week 
across the East Bay



Assessment of City 
owned and Non City 
Owned Broadband 

Resources

Broadband Assets 
Data Collection

Review list of 
Infrastructure 

Projects

Review existing 
Policies
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Broadband Infrastructure Master Plan – Research



Broadband Infrastructure Master Plan – Next Steps
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Develop a 
recommended network 
design to address City 

Needs

Recommendations for 
any revisions to existing 

City policies and 
practices

City Asset Market Value 
Assessment

Gap Analysis (City 
Communication and 

Traffic Infrastructure) 
as related to 
Broadband

Financial Modeling

Prioritized list of 
initiatives and projects 

for Broadband 
Investment
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Q & A
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